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1  Meeting Opened

· Meeting start: 1:10pm

· Attendance: Rohan Wallace (Chairman), Jason Watson (Acting Administrator), Ju Landeese (elected Board member), Msquared (elected Board member), Russell Farr (elected Board member), Anna Hepworth (Swancon 2008 representative), PRK (Swancon 2009 representative), Todd Rowlands and John Green (Swancon 2010 joint representative)

· Guests: Maia (Swancon 2009 Programme Co-ordinator)

· Observers: None
· Apologies: Jenny Kelly (Treasurer)

· Absent: Jennifer Howell (ordinary board member)
2  Minutes of previous meetings

2.1  Minutes of the Board meetings: 07 December 2008, 08 February 2009, 08 March 2009 

· The minutes for the meetings of 07 December 2008, 08 February 2009 and 08 March 2009 were submitted to the WASFF email list for review
·  There were a number of corrections suggested for each of the minutes – these changes were noted by Rohan and will be entered onto the softcopies

The Minutes for 07 December 2008, 08 February 2009 and 08 March 2009 were accepted subject to the changes.

3  Matters arising

3.1  Matters arising from Annual General Meeting 23 March 2008
· Anna Hepworth submitting Swancon history material to the Wiki – this will arise as Matters Arising at the 2009 AGM
3.2  Matters arising from Board meeting 20 April 2008

· Term Deposits:
· There is only one at present and the rolling Term Deposit has yet to be set up

· This will be brought up at the first meeting under the new WASFF board as an action for the Treasurer and was carried over from the previous board
· Modifications to reporting spreadsheet:
· Jenny Kelly has yet to make these changes
· This will be brought up at the first meeting under the new WASFF board as an action for the new Treasurer
3.3  Matters arising from Board meeting 18 May 2008

· Term Deposits:

· Two term deposits were to be established, one in June and another in September, each to the value of $10000 – this was not done
· It has been suggested that a 6-month Term Deposit to the value of $10000 be set up immediately as the existing Term Deposit has now matured

· Investigation has been requested to possibly find a better interest rate for the Term Deposit

· This will be brought up at the first meeting under the new WASFF board as an action for the new Treasurer

No Matters Arising from intervening Minutes

3.4  Matters arising from Board meeting 07 December 2008

· Treasurer to investigate requirement for supplying TFN to bank:

· It appears that we may be able to supply the ABN instead – Jenny Kelly investigating on Monday or Tuesday (30/31 March 2009)
· Business accounts are now all handled over the phone (no over-the-counter assistance)
· Public Liability Insurance – discussing what can be covered:

· Rohan ascertained from the insurer what could and could not be covered from the submitted list.  Those covered are: 
· Discussions, panels and speeches
· Video/movie viewings
· Costume parades & dances
· Board & Table top games & competitions
· Craft workshops - sewing, scissors, etc
· Cooking demonstrations
· Coffee club meetings 
· Fundraising BBQs
· Movie screenings
· Quiz nights
· SF Club meetings
· Discussion meetings
· Rohan ascertained what could and could not be covered from the submitted list.  Those not covered are: 

· Demonstrations by martial artists
· Social sports activities
· Video game competitions (Wii Fit, Dance Dance Revolution, etc)

· Rohan is currently awaiting a further response to queries about the quote to cover these through another insurer
· A query was included around the theft of monies (from the registration desk, transporting monies to the bank, etc) – the current insurer does not cover this so it has been suggested that WASFF should source other options to try to cover this possibility

· Ultimately it was concluded that any physical activities at a Swancon are performed at the attendee’s own risk and may not be covered by insurance.  A waiver form will be made available for attendees to sign, absolving Swancon & WASFF of any responsibility
· Risk Management:

· It was decided that Programme Coordinators need to have a Risk Management policy in place and to make it available to all attendees
· Legal advice for waiver was received:

· Rohan sent the proposed waiver to the list but there was no feedback
· It has already been utilised in the Swancon 2009 Con Book as is

· The waiver was accepted by the committee without adjustment
· WASFF to provide representatives at the registration desk to get people to sign the waivers

The Agenda was suspended at 2:30pm so that a special matter could be brought before the Board for consideration

4  Matter for special consideration - Request to have a specific person barred from attending Swancon 2009

· Maia appeared on behalf of a potential attendee to request that a specific person be barred from attending Swancon 2009 due to an allegations of sexual assault.  The assault was not alleged to have occurred at a WASFF function.
· Statements about the incident were provided by the requestor – a statement from second party was taken from an apparent blog posting

· There was spirited discussion among committee members over this current situation and over similar incidents in the past

· There was considerable comment over the legal standing of WASFF in such matters.  In summary Rohan gave the view that the constitution and by-laws does not allow for an existing member to be prohibited from rejoining (by purchasing a Swancon membership).  Within the current constitution and by-laws the member would have to be expelled under those provisions.  The board can request the member not purchase or obtain a refund if paid up.
· Rohan provided comment concerning possible amendments to the existing bylaws to cover these situations on the future

· Maia gave a suggestion as to the response from WASFF to this request
· The suggestion was debated with particular concern over the setting of precedent and possible repercussions arising from the decision, including possible liability issues

· The discussion narrowed onto the issue of possible courses of action, should an initial request to not attend Swancon 2009 be refused.  It was formally requested by the potential bannee be expelled if a request to not attend is refused.
· Details as to the identity of the requestor and potential bannee provided in camera

· A motion was then put forward that:
Paul Raj Khangure contact the person under consideration for expulsion from WASFF, as a person has approached the Swancon 2009 committee with an allegation of sexual assault and indicated that as a result they would not feel comfortable with this person attending the 2009 convention, and as a result request on behalf of WASFF that this person voluntarily not attend and will receive a refund of any prepaid membership fees. 

That if the person does not immediately agree to the request then the Board will convene a special meeting, on Wednesday night at 7pm for this person to be heard in their defence, to consider the expulsion of this person. In this instance, the WASFF Chair will notify this person via email, of the date, time and location of the meeting
· The motion was carried unanimously
The Meeting returned to the Agenda at 4:00pm

5  Matters arising

5.1  Matters arising from Board meeting 07 December 2008 (continued)
· Receipt books:
· Russell submitted new draft to the list for approval and said that the printer was ready to proceed
· Acceptance of draft was given by the Board pending some minor changes
· New PO Box key
· Rohan obtained the new key, cleaned out the PO box and gave the key to Msquared
· Swancon 2008 books:

· Possible issue of outstanding funds from shops ($1490) – Anna is investigating and will report to the Board
· Chairman’s Award:

· Rohan to submit change for award – discussed as part of the Chairman’s report

· Swancon 2008 accounts:

· Account still needs to be swept – Jay is to speak to Jenny about this
· Jenny still to contact bank regarding use/submission of TFN/ABN for tax purposes
· Russell will update the WASFF Wiki once the new receipt has been received
· Rohan to send an email to the Swancon list about the Board positions
· Anna and Msquared will be loading the Swancon 2008 member list to the database
· Swancon history:

· Anna and Msquared have discussed what information is to be kept and a prototype is being compiled for presentation in the very near future
· Overall feeling is that the project is moving forward

· Jenny has compiled a financial statement and Rohan will be presenting it as part of the Treasurer’s report
· Rules of the Convention:

· Rohan and Paul had a strong discussion about the rules via email
· A revised set of Model Rules has been sent to the WASFF list for discussion and comment

· Hall Of Fame:

· Russell presented a proposal for a Hall Of Fame award to the email list for discussion
· It was decided that the discussion would remain on the list for the time being so that the idea could be fleshed out further

· 33-year badges:

· Information is being gathered on who is eligible
· Eligibility decided as those who paid for a membership (Full or Day) to a convention and attended said convention – purchase of membership only does not ensure eligibility

· Children at conventions:

· A proposal concerning the age of attendees is to be submitted to the Board

6 Board reports

6.1 Chairman's report

· The Chair has submitted proposed by-law changes to the list for comment – copies of the changes have been attached to the end of the minutes

· The Board approved the amendment to change the allotment amounts as specified, such the bylaws are amended to be as follows:
7. Further to regulation 5.7, the amount determined by the board is $8000.  It is intended that this amount be updated each year, using regulation 5.7 as a guide. 

8. Further to regulation 5.8, the amount determined by the board is $4000.  It is intended that this amount be updated each year, using regulation 5.8 as a guide. 

9. Further to regulation 5.9, the amount determined by the board is $6000.  It is intended that this amount be updated each year, using regulation 5.9 as a guide. 

· The Board approved to further by-laws relating to the minimum age for membership

Membership shall not be open to persons under the age of 12.  Persons aged 12 to 17 must have written consent of a parent or guardian to be a member.

Children under the age of 12 may attend an event or convention, but they must remain under the direct care of a responsible adult.  Children aged 13 to 15 remain the responsibility of a parent or guardian, or responsible adult who shall be a member of the convention.  

· The regulations changes to be put to the AGM were considered.  The following regulation changes were recommended by the board.
Amend Regulation 2.2 as marked

2.2 The WA Science Fiction Convention for that year shall pay for the Guest member's full membership for the WA Science Fiction Convention for that year, thereby giving them all of the entitlements of an ordinary membership, except eligibility to nominate for a position on the Board.  Guest member details, beyond name and agent contact details, are exempt from section 14 of the constitution, and are not permitted to be released.

Proposed New Regulations

2.3
The Board may determine other categories of membership and may make by-laws regarding other categories.

9.0
New or Renewing Members

9.1
A person not currently a financial member of WASFF may apply for membership according to any conditions set out in the by-laws and will not be accepted as a member until any such conditions are met.

9.2
A person currently a financial member of WASFF may pay the necessary fee for membership for the next year and subject to any conditions set out in the by-laws will be renewed as a member once payment is settled.

10.
Membership Records

10.1 The board may make by-laws governing the release of members details.  Membership details shall only be released according to section 14 of the constitution or such other by-laws and shall not be otherwise released.
· The following b-laws were recommended to the AGM by the board:

(Current 7-15 renumbered as 11-19)

7
Membership shall only be open to persons over the age of 12 years old.  The Board may determine other conditions of eligibility for membership to the WA Regional Science Fiction Convention (WARSFC) and conditions of ineligibility for membership to the WARSCF.

8
The Board may determine conditions of ineligibility for membership for a WARSFC when the person is an existing financial member of WASFF, that renewal of WASFF membership.

9
The Board may determine conditions for suspension of membership and exclusion from the WARSFC.

10
Awards

10.1
The Chairperson may choose to make a “Chair’s Award” to a person or organisation that has made a significant contribution to WASFF or SwanCon.  The award is intended to be occasional and more for contributions in being an organiser over a period of time.

10.3
The Board may award a “Silver Swan” award for making an overwhelming contribution to WA Science Fiction Community.  This award is intended to be very rare and only for the most exceptional achievements.

10.2
The Board may make other awards to deserving individuals
· The PRK and Ju put forward an proposed new objective to be added to the regulations. The proposed objected is:

An additional objective of WASFF be, to provide a safe and non-discriminatory environment for the carrying out of WASFF's objectives.
· There was some debate as to whether this was appropriate or needed.  It was decided that PRK would move this amendment on this own behalf.
· The issue of the outstanding money for Swancon 2004 that is owed by Valhalla was brought before the Board and it was resolved that the money should be written off as a bad debt.
6.2 Treasurer’s report

· A partly completed statement of receipts and payments was submitted to the Board

· There was a query about the closing balance of the Swancon 2008 account  - there appeared to be money missing from the account upon comparison of the February and March statements – the investigation is continuing
6.3 Administrator’s report

· No report
7 Convention reports

7.1 Swancon 2009

Summary of Convenor's written report (Paul Raj Khangure):

Convention: Swancon 2009 - Contact

Convener: Paul Raj Khangure (PRK)

Date: 28/03/2009

7.1.1 Last period 

7.1.1.1 Financial summary

· Opening Book Balance of $15,520.29

· Invoiced $988 (Memberships, chocolates)

· Paid $1188 (Hotel Deposit 2, Bank fees, PR3 publishing)

· Closing Book Balance of $15,320.29

· Closing Bank Balance of $12,913.99 with $3,539.30 deposits in transit and $1,133.00 in outstanding cheques.

· Bank Reconciled Balance of $15,320.29

7.1.1.2 Convention summary

· 3 Committee meetings, minutes attached.

· Programme as finalised as it will get.

· PR3 printed & distributed.

· Programme book prepared for printing.

· Tin Duck Nominations closed, voting form prepared.

· Short story competition closed, judging in progress.

7.1.1.3 Membership summary

· Budgeting for about 220 members.

· Currently 109 Full members, 13 concession. On track.

7.1.1.4 Program summary

· Significant programme updates based on experts’ feedback.

· Programme now in as final state as it will get.

· All panellists in process of being contacted.

7.1.2 Next period 

7.1.2.1 Financial summary

· Chocolate fundraising

· Further membership sales

· Pre convention payments (AV, Masquerade, Art show, stationery, etc).

7.1.2.2 Convention summary

· Run convention..

7.1.2.3 Membership summary

· Expect a few more memberships in next few days before pre-sales close at end of March. Then door sales.

7.1.2.4 Program summary

· Final confirmation with panellists.

· Minor tweaking as required.

7.1.2.5 Requests to WASFF

· Receipt Books by March 31st 2009.

· Plan for disclaimer / waiver handling before convention.

Summary of presentation of Convenor's report by PRK and resulting discussion:

· Invoice received for $988 for fundraising and membership
7.2 Swancon 2010

Summary of Convenor's written report (John Green):

Convention: SwanCon 2010

Conveners: John Green, Todd Rowlands

Date: 29th March 2009

7.2.1  Last period 

7.2.1.1  Financial summary

· Jason Watson has taken over as Treasurer;

· No monies available at this time;

· Revised budget proposal submitted for approval by the WASFF board;

7.2.1.2  Convention summary

· Linda Deegan has taken over as Secretary;

· International guest has been confirmed;

· Australian guest has been confirmed;

· All Seasons Northbridge appears to be the main option for convention site, however discussions after Swancon 2009 will determine this;

· Convention Centre is also being approached again to clarify certain details – price is within our range;

· Launch event is under construction and finishing touches being finalized:

7.2.1.3  Membership summary

· No members at present - this will not change until the launch at SwanCon 2009;

· Committee will pay membership fees into account once established

7.2.1.4  Program summary

· No programming done as yet – item ideas being solicited from committee;

· Programmed structure has been discussed but cannot be established fully until venue is known;

· Main programming to commence after launch event at SwanCon 2009

7.2.2  Next period 

7.2.2.1  Financial summary

· Account should be established and at least some working capital will be available via committee members;

· Budget is to be assessed by WASFF committee for viability – revisions to be made if necessary and then resubmitted for approval

7.2.2.2  Convention summary

1  Venue options expected to be finalized for WASFF approval;

2  Guest Liaison will finalize details with both international and Australian guest

7.2.2.3  Membership summary

· Pricing structure adjusted based on budget reviews; no further changes anticipated;

7.2.2.4 Programming summary

· Programming ideas to be collated by programming coordinator;

· Structure to be discussed further

Summary of presentation of Convenor's report by John Green and resulting discussion:

· Budget was discussed and approved by the board.

8 SubCommittee Reports

· Nothing to report
9 General business

· Nothing to report
10 Next meeting

The next meeting will be the Annual General Meeting and will take place on Sunday 12 April starting at 10am. The meeting will be held at the All Season Hotel Northbridge.

11 Meeting closed

This meeting of the Board was closed at 6:32pm.

ACTION LIST

ACTION: Jenny to investigate WASFF TFN & if we have one, lodge with bank.

ACTION: Rohan to follow up with insurance broker for alternate policies with better coverage by the end of the week.

ACTION: Jenny to look up receipt letters and numbers and send current / previous usage to Rohan and Russell by Monday night.

ACTION: Russell to update the WASFF Wiki with details about receipt numbering, ordering, layout decisions, how we organised receipts, template, etc.

ACTION: Rohan to email Swancon list about WASFF board positions, once PR3 is out.

ACTION: Anna to do up an A5 flier about WASFF and the board positions. To send to PRK by 20th for inclusion in the Swancon 2009 Programme Book.

ACTION: Rohan will collect extra PO Box keys, clear the PO Box this week and get a key to Msquared.

ACTION: Anna to continue following up with the Battye Library regarding what hardcopies they have or need.

ACTION: Anna to provide Msquared with the Swancon 2008 minutes for the website.

ACTION: Msquared to upload the Swancon 2008 minutes to the website.

ACTION: Anna and MSquared to get together regarding membership database.

ACTION: Jenny to prepare financial statement for board and WASFF AGM.

ACTION: Rohan to check if our insurance policy covers includes any cash cover and discuss with broker.

ACTION: Elaine will talk with Craig Greenbank regarding security training / requirements / etc.

ACTION: Jenny to confirm Swancon 2010 bank account detail and transfer seed & grant into it, after 2010 budget approval.

ACTION: Russell to present “Hall of Fame” Awards proposal at next WASFF meeting.

ACTION: Rohan to organise 33 year badges.

ACTION: Anna to prepare an award speech for the chosen mumfan recipient. 

ACTION: Rohan to organise update of WASFF Wiki with award outlines and differences between Chair’s Award and MumFan.

ACTION: Anna to prepare a report on the membership database for the AGM.

ACTION: Jay to liaise with Rohan to ensure last year’s AGM minutes are ready for the AGM.

ACTION: Jay to take minutes for AGM.

PROPOSED BY-LAW AMENDMENTS
Amend Regulation
 
2.2 The WA Science Fiction Convention for that year shall pay for the Guest member's full membership for the WA Science Fiction Convention for that year, thereby giving them all of the entitlements to ordinary membership.
 
to 
 
2.2 The WA Science Fiction Convention for that year shall pay for the Guest member's full membership for the WA Science Fiction Convention for that year, thereby giving them all of the entitlements of an ordinary membership, except eligibility to nominate for a position on the Board.  Guest member details, beyond name and agent contact details, are exempt from section 14 of the constitution, and are not permitted to be released.

Further Proposed Amendments to By-laws

Current:

7. Further to regulation 5.7, the amount determined by the board is $4000.  It is intended that this amount be updated each year, using regulation 5.7 as a guide. 

8. Further to regulation 5.8, the amount determined by the board is $2000.  It is intended that this amount be updated each year, using regulation 5.8 as a guide. 

9. Further to regulation 5.9, the amount determined by the board is $3000.  It is intended that this amount be updated each year, using regulation 5.9 as a guide. 

Proposed

10. Further to regulation 5.7, the amount determined by the board is $8000.  It is intended that this amount be updated each year, using regulation 5.7 as a guide. 

11. Further to regulation 5.8, the amount determined by the board is $4000.  It is intended that this amount be updated each year, using regulation 5.8 as a guide. 

12. Further to regulation 5.9, the amount determined by the board is $6000.  It is intended that this amount be updated each year, using regulation 5.9 as a guide. 

Proposed New Regulations

2.3
The Board may determine other categories of membership and may make by-laws regarding other categories.

9.0
New or Renewing Members

9.1
A person not currently a financial member of WASFF may apply for membership according to any conditions set out in the by-laws and will not be accepted as a member until any such conditions are met.

9.2
A person currently a financial member of WASFF may pay the necessary fee for membership for the next year and subject to any conditions set out in the by-laws will be renewed as a member once payment is settled.

10.
Membership Records

10.1
The board may make by-laws governing the release of members details.  Membership details shall only be released according to section 14 of the constitution or such other by-laws and shall not be otherwise released.

Proposed New By-Laws (for General Meeting)

(Current 7-15 renumbered as 11-19)

7
Membership shall only be open to persons over the age of 12 years old.  The Board may determine other conditions of eligibility for membership to the WA Regional Science Fiction Convention (WARSFC) and conditions of ineligibility for membership to the WARSCF.

8
The Board may determine conditions of ineligibility for membership for a WARSFC when the person is an existing financial member of WASFF, that renewal of WASFF membership.

9
The Board may determine conditions for suspension of membership and exclusion from the WARSFC.

10
Awards

10.1
The Chairperson may choose to make a “Chair’s Award” to a person or organisation that has made a significant contribution to WASFF or SwanCon.  The award is intended to be occasional and more for contributions in being an organiser over a period of time.

10.3
The Board may award a “Silver Swan” award for making an overwhelming contribution to WA Science Fiction Community.  This award is intended to be very rare and only for the most exceptional achievements.

10.2
The Board may make other awards to deserving individuals

Proposed New By-Laws (for the Board)

20.
Further to Regulation 9.1, a person shall apply for membership to WASFF.  The application may be automatically preliminarily accepted by an authorised person.  Such a person may be authorised by a member of the relevant organising committee or board member or a person delegated to do so by either.  Such a preliminary acceptance is subject to review and reversal prior to the next AGM by, in order of precedence, a special committee of the board convened for this purpose, if any, the board or a special general meeting.  

21.
A person may be refused membership on the same grounds that a person can be expelled, as well as, failing to meet any predefined criterion/criteria, or meeting any one or more predefined exclusion criteria, as determined by the board from time-to-time.  

22.
An existing member seeking renewal may be denied renewal by a resolution of an absolute majority of members of the board for the same reasons that a member may be refused membership, otherwise renewal shall not be refused.  

23.
Membership shall not be open to persons under the age of 12.  Persons aged 12 to 17 must have written consent of a parent or guardian to be a member.

24.
Children under the age of 12 may attend an event or convention, but they must remain under the direct care of a responsible adult.  Children aged 13 to 15 remain the responsibility of a parent or guardian, or responsible adult who shall be a member of the convention.  

25.
Member behaviour at conventions shall be respectful and considerate.  Aggressive, offensive or harassing behaviour is not to be tolerated.  If a member’s behaviour is inappropriate then it is preferable to indicate to the person that their behaviour is inappropriate.  If the behaviour is extremely inappropriate or the inappropriate behaviour continues despite a warning, the convener of the convention organizing committee, or delegated security person or a board member may exclude the member.  Such an exclusion may be for up to an hour or if deemed severe enough referred to the chairman of the board or a select committee of at least 3 of these people, without notice, who may exclude the member for up to a day.  The member shall comply with such an exclusion.  There shall be no right of appeal, but the board may overrule the chairman or select committee of it own volition.  The select committee may refer the matter to the board for consideration of expulsion or ineligibility to renew their membership.

26.
Certain items may be inherently dangerous, such as for example martial arts displays etc.  These items shall be listed in the programme and shall have a notice at the entry to the relevant room.  Members assume the risk of attending these events and agree not hold WASFF liable or any damage or injury not covered by insurance. If a member undertakes or contributes to any stupid, dangerous or risky activities then to the extent possible under the law the member waives any rights have against WASFF and shall indemnify WASFF for any injury or damage caused.  

27.
The organising committee shall make reasonable endeavours to protect the wellbeing of attendees of events.

28.
The Administrator may, if requested, provide a list of convention members to another organisation having similar aims, for the purpose of determining award voting eligibility (such as the natcon standing committee for Ditmar voting) under an obligation of confidentiality and use strictly for this purpose only.


Last updated Rohan04/04/09

